After-School and Summer Programming
• A 2008 Harvard Family Research Project summarized a decade-worth of research on after-school programs, confirming that youth who participate in these programs reap many positive benefits, including academic, social/emotional, prevention of risky behaviors, and health and wellness. [6] • However, program quality is key. The following factors are critical: access to and sustained participation in the program; quality programming and staff; and strong partnership among the program and other places of learning, such as schools, homes, and other community institutions.
[7]
• Fairfax County data indicate that after-school programs have a positive effect on a child's grades and relationships with fellow students and teachers. It may also help a child be more connected to the school, develop leadership skills, and reduce high-risk behavior.
[8] Additionally, the 2016-2017 Fairfax County Youth Survey found that participating in extracurricular activities and community service was associated with a lower incidence of risky behavior. [9] 
Hire and Retain Top-Flight and Diverse Educators
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• Despite these strides, Virginia still faces a teacher shortage and a shrinking pool of candidates that is increasingly less diverse. Students of color make up nearly 49% of Virginia's student population, but only about 21% of the state's teachers are people of color.
[11] The state's student body is becoming more diverse each year, widening this disparity over time.
• In Fairfax County, students of color make up more than 60% of the school district's enrollment, but teachers of color make up only 18% of the school system's teaching staff.
[12]
• Research has found that black students from low-income families are more likely to graduate if they have at least one black teacher [13] and that black teachers are more likely to identify gifted students of color. [14] • According to a report by the National Education Association, Virginia's teachers rank 32nd in the country for pay, falling close to $8,000 under the national average. In 2017, the average teacher salary in Virginia was $51,049, compared with the national average of $58,950. [15] Since 1969-70, the state has ranked in the top 20 in teacher pay just once. [16] Additionally, when considering the extraordinarily high cost of living in Northern Virginia, the average salary does not go as far as in other parts of the state.
Expand Pre-K for Low-Income 4-Year-Old Children
• One in three children in Virginia is economically disadvantaged. Fairfax County has the largest number of economically disadvantaged children (200% poverty level and below) with nearly 53,000 children in poverty. Prince William is 3rd in the state with more than 32,000 children living in poverty. [17] • In Virginia, only 18% of 4-year-olds are enrolled in state-funded pre-K programs. By comparison, 32% of all 4-year-olds nationwide have access to state-funded pre-K. In Maryland, 36% have access, while DC leads the nation with 81% of 4-year-olds in public preschool programs. [18] • Virginia has decreased its spending per child. In 2002, it was $4,886 per enrolled child and in 2016 it was $3,740.
[19]
• The Virginia Preschool Initiative* requires matching funds from local counties. State funding for more than 7,000 slots went unspent, largely because local government chose not to provide the required matching funds. [20] Nearly $71 million was appropriated for the Virginia Preschool initiative in 2017 and any unused funds will be returned to the state budget.
[21]
• Many of the unused slots are in Northern Virginia, where officials say they have been struggling to keep up in fast-growing communities and do not have the resources or the facilities to add pre-K classrooms. They say the state's contribution does little to offset the actual costs of providing a quality program. As a result, Fairfax County served just under two-thirds of the 2,521 children eligible for the state preschool program. [22] • Although Prince William County only provided pre-K for 2% of children eligible in 2016, [23] the county has made vast improvements. This past year, the county posted the highest number of preschool slots in the county's history -over 800.
[24]
• * The state-funded Virginia Preschool Initiative (VPI) began in 1995 to provide quality preschool for at-risk 4-year-olds who were not being served by the federal Head Start program. [25] VPI+ is a federally-funded grant program that awarded Virginia additional slots of pre-K without a local match obligation for four years (2015-2019). In 2015 and 2016, VOICE leaders moved the PWCO Board of Supervisors to allot $10 million to secure 12 of those additional pre-K classrooms (or 800 students) in Prince William County.
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